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Property Investor Secrets

DOES THIS SOUND LIKE YOU?

You want to build a property portfolio but you don’t know where or how 

to start 

You already have investment properties but you’re not quite sure if your 

existing portfolio is optimised enough to achieve your retirement goals 

or you wonder if there is a better plan to get you there sooner

You’re not quite sure how many properties you actually need to achieve 

your retirement goals

The whole process of building a portfolio just seems overwhelming
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Who is this for…

• Beginner investors

See how to build a portfolio 
optimally without making costly 
mistakes

• Experienced investors  

See if you’ve made the right 
decisions up to this point and 
gain clarity on your next step



BRYCE HOLDAWAY
Buyers Agent | Co-host of The Property Couch Podcast |

Co-host of Escape From The City |

Co-host of Location Location Location Australia |

Author of The Armchair Guide to Property Investing
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TWO 
EVERGREEN 

BOOKS:

7 steps to

TRAP 
SURPLUS

!

How to

INVEST!
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“And then my life changed over lunch one 

day…”
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“I was looking for my Mr Miyagi…
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First Property at 24

Personally bought 

9 properties since 

then

Don’t own them all 

now

Overcame the 

conditioning

Changed my 

circumstances 

forever

$3k per week 

Passive Income
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“Look before you jump” disclaimer…

• This presentation is ‘educational in nature’

and if any of this information is perceived as

advice, then it is general advice only.

• We encourage those looking to make any

future investment to ensure you build

adequate knowledge and seek professional

advice or guidance from qualified and

appropriately licensed professionals.

• You’re NOT going to get $2,000 per week just

by watching this presentation
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The 3 Secrets of Building A Property Portfolio 

Secret # 1
How to Retire on $2,000 per week as a passive property investor with 5 

properties or less 

Secret # 2
How to Grow a multi-million dollar property portfolio without sacrificing the 

monthly budget 

Secret # 3
Whoever buys the RIGHT property ensures they DON’T have to worry about 

negative market noise



Property Investor Secrets

Secret # 1 

How to Retire on $2,000 per week as a passive 

property investor with 5 properties or less
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Have you ever 
thought…

… how many properties
do you actually need?

…cos it seems like a lot of 
work 

to manage 10+ properties?
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NOT FOR EVERYONE!
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Quick Question

“What 
percentage of 
investors buy 
more than 2 
properties?” 

Number of 

Properties

Number of Investors Proportion

One 1,468,943 72%

Two 383,502 19%

Three 118,413 5%

Four 43,238 2%

Five 18,231 1%

Six or more 19,198 1%

2,051,525
Source: ATO,
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Ben + Ace

 Peace of Mind

 Travel

 Stability

 Work/Life balance

 Security

 Adventure

 Work less

 Freedom

What Money Means to them?

Household income circa $220,000 - $230,000
Ages: 33 & 32
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Cashflow Movement Cashflow Position

$2,000 per week

($100,000 p.a.)

Retirement Income

Target

2040
Age: 54

Mar 

2011

IP# 1

($310,000)
Aug 

2018

IP# 2

($700,000)
July 

2024

IP# 3

($400,000)
July 

2026

IP# 4

($350,000)

Aug 

2019
1st Child

Aug 

2021
2nd Child
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“LIVE” 

DEMONSTRATION

× NO Renovations

× NO Redevelopment

× NO Lost Weekends
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 3 Properties, No Renovations, No Redevelopment

… and the RESULTS are in!
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Secret # 1 

How to Retire on $2,000 per week as a passive 

property investor with 5 properties or less

Takeaways:

1. Its NOT the number of properties that matters, it’s the value…

2. Time, Target, Income and Expense

3. You can do this passively…
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Secret # 2

How to Grow a multi-million dollar property portfolio 

without sacrificing the monthly budget
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“How do I invest in a 
property when 
money’s tight 

and 

the budget is 
already under  

pressure?”
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Property investing IS NOT just for the rich or those on extraordinary 
incomes...  Its for average income earners too!
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TWO CRUCIAL THINGS 
YOU NEED TO KNOW:

HOW TO…

TRAP 
SURPLUS!

HOW TO….

USE EQUITY!
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How to find extra money in the monthly 

budget?

Current

Owner Occupied Home

Home Value $800,000

Home Mortgage $400,000

Current Household Cashflows
Gross Income $125,000

Bills / Spending
(40% of gross income)

$50,000

Home Mortgage Repayments p.a. 
(P&I $400,000 x 5.5% - 15 yrs to go)

$36,720

Net Income $99,966

(less) Total Expenses $86,720

Annual Surplus $13,246

Monthly Breakdown is $1,103
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How to find extra money in the monthly 

budget?

New Investment Property

Property Value $500,000

Loan Amount $530,000

Money IN Money OUT

Rental Income $21,375

Annual Expenses $6,646

Interest Expense $34,275

Total Costs $40,921

Gross Cash Flow -$19,546

Tax Benefit $6,353

Net Cash Flow -$13,193

Monthly Commitment 

(after tax) -$1,099
Weekly Commitment 

(after tax) -$254

FORECAST

ASSUMPTIONS:

Capital Growth Assumption: 6%

Gross Rental Yield Assumption: 4.5%

Investment Loan Interest Rate P&I - 30 yrs : 6.5%

Home Loan Interest Rate P&I - 30 yrs : 5.5%

Provision for Holding/Maintenance Cost p.a : 1%

Occupancy Rate : 95%

Property Management Fees : 7.7%

Initial Acquisition Costs (borrowed) : 6%

Indexation / Inflation : 3%

No Allowance for Depreciation

Buffer built into Interest Rates

Use existing equity
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How to find extra money in the monthly 

budget?

Current

Owner Occupied Home

Home Value $800,000

Home Mortgage $400,000

Household Cashflows Current New

Gross Income $125,000
$125,00

0

Bills / Spending (40% of gross 

income)
$50,000 $50,000

Home Mortgage Repayments p.a. 

(P&I $400,000 x 5.5% - 15 yrs to 

go)

$36,720 $24,321

Net Income $99,966 $99,966

(less) Total Expenses $86,720 $74,321

Annual Surplus $13,246 $25,645

Monthly Breakdown is $1,103 $2,137

Restructure Home 

Mortgage
(P&I $400,000 x 5.5% 

- 30 yrs to go)
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Variance in Position is $1,138,704

+
Family Home Family Home + Investment Property

Property 

Value Debt Cash on Hand Net Position Year Property Value Debt Cash on Hand

Net 

Position

$800,000

$400,00

0 $0 $400,000 0 $800,000

$400,00

0 $0 $400,000

$856,000

$373,10

0 $0 $482,900 1 $1,356,000

$912,76

1 $0 $443,239

$1,122,041

$234,45

4 $0 $887,587 5 $1,753,280

$829,85

2 $0 $923,427

$1,573,721 $0 $8,296 $1,582,017 10 $2,418,461

$659,12

3 $0 $1,759,338

$2,207,225 $0 $183,392 $2,390,617 15 $3,337,677

$371,27

7 $0 $2,966,400

$3,095,748 $0 $409,318 $3,505,066 20 $4,608,547 $0 $35,222 $4,643,770

How to find extra money in the monthly 

budget?
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Once I discovered this…

Example Investment #1 Investment #2

Capital Gain 8% 6%

Yield 4% 4%

Return 12% 10%

Cash Invested $100,000 $100,000

Leverage 0% 80%

Could Buy in Value $100,000 $500,000

Debt $0 $400,000

Return On Investment (ROI) $12,000 $50,000

Interest Costs (7%) $0 $28,000

Net Return ($) $12,000 $22,000

Cash Return (%) 12.00% 22.00%
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Secret # 2

How to Grow a multi-million dollar property portfolio 

without sacrificing the monthly budget

Takeaways:

1. Its all about trapping more of what you’ve got…

2. Use your existing equity for deposits…
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Secret # 3

Whoever buys the RIGHT property ensures they 

DON’T have to worry about negative market noise
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“OK, but how do you 
know…

1. What to buy, 

2. Who to trust, and…

3. Is now really a good time to 
buy anyway?”
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Travancore Example

Art Deco vs High Rise

Core Logic screenshots

Google Earth Screenshot

Travencore

Melbourne 

CBD
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Travancore Example

Art Deco vs High Rise

Core Logic screenshots

Google Earth Screenshot
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Travancore Example

Art Deco vs High Rise

Core Logic screenshots

Google Earth Screenshot
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Travancore Example

Art Deco vs High Rise

Core Logic screenshots

Google Earth Screenshot
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Travancore Example

Art Deco vs High Rise

Core Logic screenshots

Google Earth Screenshot

PROPERTY INVESTOR SECRETS

Travancore Example

Art Deco vs High Rise

Core Logic screenshots

Google Earth Screenshot
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Travancore Example

Art Deco vs High Rise

Core Logic screenshots

Google Earth Screenshot
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$170,000 LOSS… AFTER 8 

YEARS!!
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Travancore Example

Art Deco vs High Rise

Core Logic screenshots

Google Earth Screenshot
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Travancore Example

Art Deco vs High Rise

Core Logic screenshots

Google Earth Screenshot
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“In the 20th Century, the United States endured 
two world wars and other traumatic and 
expensive military conflicts; The Depression; a 
dozen or so recessions and financial panics; oil 
shocks; a flu epidemic; and the resignation of a 
disgraced president.  Yet the Dow rose from 66 to 
11,497.

– Warren Buffett
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“Buy the right asset, correctly finance
it and hold it for the long term”

- Jan Somers, 2017 on The Property Couch
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Secret # 3

Whoever buys the RIGHT property ensures they 

DON’T have to worry about negative market noise

Takeaways:

1. Understand how the industry gets paid…

2. Not all properties are created equal…

3. Success is about playing the long game…
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We’ve Covered the 3 Secrets of Building A Portfolio 

Secret # 1
How to Retire on $2,000 per week as a passive property investor with 5 

properties or less 

Secret # 2
How to Grow a multi-million dollar property portfolio without sacrificing the 

monthly budget 

Secret # 3
Whoever buys the RIGHT property ensures they DON’T have to worry about 

negative market noise
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Thank You


